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Abstract. The ISPS Code identifies oЫigatory training for both shipboard and shore based personnel, 
and IMO model outlines have been developed for each of the ship, company and port facility security 
officer courses. IMO has however abrogated its responsiЬilities as it pertains to maritime security 
certification and training Ьу not articulating mandatory training requirements for either the port 
facility security officer or the company security officer. Non-mandatory guidelines, applied in an 
inconsistent manner will not suffice. The combining of the Ship, Company, and Port Facility Security 
Officer Courses into а new more inclusive Maritime Security Officer Course, with STCW 
certification, is the logical solution for security officer training. The systemic 'criminalization of the 
seafarer' has been, in part, caused Ьу ship and port facility working in opposition instead of working 
together. А single MSO Course will result in more efficient scheduling and cost effective training for 
МЕТ institutions and for industry. The cuпent nonsensical structure requires that seafarers moving 
from SSO to CSO or to the PFSO position undergo subsequent and redundant training. If the IMO 
intends to impose mandatory regulatory requirements such as the ISPS Code on the global maritime 
industry, then it must follow through with requisite training and certification. 

INTRODUCTION 

The events of 9/11 have had а major global impact that has also been experienced Ьу the international 
shipping industry. One of the earliest and most noticeaЫe consequences is the advent, through the 
International Maritime Organization (IMO), of the International Ship and Port Facility Security (ISPS) 
Code. While this Code mandates new occupational security positions and requisite training within the 
maritime industry, the IМО has not used the STCW Code and Convention to full advantage to ensure 
uniform global compliance, particularly as it relates to training and certification for these identified 
positions. Additionally, IMO course outlines; STCW requirements for the Ship Security Officer (SSO); 
IMO training guidelines for the Company Security Officer (CSO) and Port Facility Security Officer 
(PFSO); and varying national oversight provisions have sent а mixed message to МЕТ and to industry as 
to the appropriate level of training that is required. 

INTERNATIONAL MARITIME ORGANIZATION 

According to Oz9ayir [1], the origins of the IMO stem back to 1914 with the first iteration of а Safety of 
Life at Sea (SOLAS) Convention. The more formal estaЫishment occurred in 1948, when an 
international convention founded the Inter-Governmental Maritime Consultative Organization- renamed 
in 1982 as the IMO. This 1948 convention drafted the original mandate and summarized it into an Article 
1 of that convention. The five broad aims, including later amendments, collectively provide а mechanism 
for governments to work in а collaborative manner, particularly in the area of regulation and practices 
affecting shipping engaged in the international trade. 

This mandate has been used to formulate а comprehensive body of legislation covering every aspect of 
shipping. The IMO [2] evidences this body of legislation through standards for ship design, construction, 
equipment, operation and manning, and key treaties include SOLAS, the MARPOL convention for the 
prevention of pollution Ьу ships, and the STCW convention on training for seafarers- all examples that 
directly impact vessels. The mandate does refer to " ... matters of all kinds affecting shipping engaged in 
international trade ... " but as evidenced the IMO appears to concentrate legislation on those matters which 
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directlyandimmediatelyaffbctvessels，andatleasthistorically，hasnotusedthemandateinabroader

applicationtodealdirectlywithshorebasedoperationsandentities・

Internationalshipandportfacilitysecuritycode（ISPS）

TheISPS Code，fbrmulatedto enhancemaritime security，istofbrmthebasisfbrnationalsecurity

legislationforinexcessof160signatorycountries・AlthoughIMOhadpreviouslydealtstrictlyand

directlywithships，theobjectivesasespousedbyISPSmakeastarkdeparturefromthismodel．TheCode

lIMO3］mandates the establishment ofa c0－OPerativeframework thatis toinclude governments，

agencies，administrations，andbothshipplngandportindustries・Theseentitiesaretaskedcollectivelyto

takeappropriatemeasuresinordertopreventsecurityincidentsfromaffbctingshipsortheshorebased

POrtfacilities・Further，itstatesthatresponsibilitiestoensuremaritimesecurityWillbeestablishedatthe

nationalandinternationallevel・ThefunctionalrequlrementS Ofthe Code bindboth ships and port

facilitiestogetherwhenidentifyingproceduralobjectivesgovemingcommunications，aCCeSS COntrOIs，

SeCurityplans，andmeasuresforthepreventionoftheintroductionofunauthorizedweaponsanddevices．

TheCodeidenti且esthetypesofvesselstowhichISPSappliesandthende丘nesportfacilitiesasthose

entitiesservIClngSuChvessels・TheISPSCodebyapplicationandthroughitsverynametreatsbothships

andportfacilitiesasequalpartnersinthisimplementationofaholisticsecurityregime．Furtherwhen

assigningdutiestothecontractinggovernmentsitrequiresthemtoapprovebothportfacilityandship

SeCurityassessmentsandplans・AlthoughISPSdoesallowcontractinggovernmentStOdelegatecertain

dutiestorecognizedsecurityorganizations（RSO），itdoesnotallowthemtodelegatetheapprovalofport

facilityassessmentsorplans，Whileitdoesallowshipsassessmentsandplanstobeapprovedbysuch

Organizations．Rather，itensuresthateachcountry’smarineadministrationistomaintaincontroloverthis

matter，thusreinforcingtheimportanceofthesematterswithinthesecurityregulations．TheISPSCode

also directs contracting governments to provide toIMOinformation regarding each approved port

facility，enSuringthattheseentitiesareincludedintheIMOdatabase，andagainisrecognitionthatthey

aretoformpartoftheoverallsecurityarrangement．

ItisimportanttonotethatthroughtheISPSCode，itistheIMOthathascreatedthevesselbasedShip

SecurityOfBcer（SSO）andtheshorebasedCompanySecurityOfBcer（CSO）．Additionallyitcreatedand

definedtheportfacilityandthusthePortFacilitySecurity0躇・Cer（PFSO）．Forboththeshipandport

facilitytheCodedenotesresponsibilitiesforpersonswithsecurityresponsibilitiesandhasalsoidentined

required areasoftrainingfbreachofthesepositions・Responsibilitiesforbothshipand shore－based

POSitionsaresimilarinnature．

AcomparisonofthetrainingrequlrementS，fortheCSOandPFSO，aSidentinedintheISPSCode，

reveals veryfbwdiffbrences・PartAoftheCode statesthateach shallhavereceivedtrainingas

identifiedinPartB，Whichliststwentyareasoftraining・Theareaslistedarevirtua11yidenticalfor
boththe CSOandPFSO．

Acomparison ofthelistofareas oftralnlngforthe CSOandfbrthe SSO alsodiscloses pertinent

infomation．TherequlrementSlistedfbrthe SSOmirrorsallofthoselistedfortheCSO butitalso

enumerates Rve others・Thisis particularly enlightenlng aS mOSt traininginstitutions，COntraCting

governmentSandeventheIMOmodelcourseoutlinesrequlremOretrainingfortheCSOandofcourse

thePFSO・ThisisparticularlyslgnincantwhendesignlngCOurSematerial，andevenmoresoifcombining

allrequirementsintoonecommonsecuritycourse．

ThisbriefreviewoftheISPSCodeamrmsthatIMOhascreatedthepositionsofCSO，SSO，andPFSO

andthatitplacesequalweightonthesecurityproceduresforbothportfacilitiesandfbrinternational

Shipplng・MoreoveritmandatestralnlngforallthreepositionsandthatsuchtraininglSSimilarincoldent．

ItleaveslittledoubtthatMETinstitutionsareintendedtobeinvoIvedintheprovisionofsuchtrainingbut
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theformat，andtosomedegreethecontent，arele氏indoubtespeciallywithnoformalrecognitionofthis

tralnlng，fortwoofthethreepositions，WithintheSTCW・

IMOModelCourseOutlines

TheIMOhasmadeslgnincantuseofmodelcourseoutlines，developedwiththehelpofIMOmember

govemmentSandcontentexperts・TheseoutlineshavebeendesignedtoensurethatprescribedtralnlnglS

consistentwiththeSTCWConvention・ProperusagebyMETinstitutionsisexpectedtoensureglobal

consistency butwiththe course outlines glVlng enOughlatitudeforinstitutions to provide nexible

application while at the same time curtailing the amount ofe鮎rt normally requiredfor course

development．

AccordingtoIMO［4］eachmodelcourseincludesacourse丘ameworkthatdetailsthescope，OqeCtive，

entrystandards，andotherinfbrmationaboutthecourse；aCOurSeOutlinewithtimetable；adetailed

teachingsyllabusincludinglearnlngO切ectives；instructorguidancenotes；andasummaryofthestudent

evaluationprocess．

NotingthattheISPSCodewasconstructedinquickfashionforanearlyimplementationdate，theIMO

l5］，WiththehelpofgovernmentSOftheUnitedStatesofAmericaandIndia，developedoutlinesfbrthe

SSO，CSO，andPFSOcourses．EachwasdevelopedusingtheISPSCoderequlrementSaSthebasisforthe

modeL A comparison of the model course outlinesis particularly useful fbr determlnlng the

interrelationshipofcontentrequlrementS・

ModelCourseOutlines－CSOversusPFSO

WhenreviewlngeaChofthethreeoutlinesitisapparentthatmanycommonalitiesexist・Acomparisonof
theCSOandPFSOoutlinesrevealsstrikingsimilarities・Eachsuggestsaneighteenhourcourseschedule，

andidentiBesllm亘iortopICS，Withatotalof55subtopICS－allsimilarindescrlPtion・

Cb〃qlatV，／PortFacilitySecurityOfncer－CotIrSeTimetable

D ay 1Stperiod （1．5IIours） 2mdperiod（1．5H ours） 3rdperiod （1．5 H ours） 4thperiod （1．5H ours）

Day l 1．Introduction 2．M aritim e Security 3．Security 4．Shわ／PortFacility
Policy

3．Security
R esponsibilities

R esponsibilities

4．ShQ ／PortFacility
Security
A ssessm ent

Security
A ssessm ent

D ay 2 5．Security E quipm ent

6．Sh申／PortFacility
Security Plan

6．ShQ ／PortFacility 6．Sh卸／PortFacility 7．Threat
Security Plan Security Plan

7．Threat
Identincation，
Recognition＆
Response

Identincation，

Recognition＆
Response

D ay 3 8．Sh＊／PortFacility 9．Em ergency 10．Secur ity 11．Security Training

【

Security A ctions

9．Em ergency
Preparedness，
Drills＆Exercises

Preparedness，
Drills＆Exercises

A dm inistration

ll，Security Trainin g

Themodeloutlinesalsoincludethecoursetimetables．Thefollowlngtable，aSCOnStruCted，reneCtSthe

timetableforboththeCSOandthePFSOcollapsedintoonewithwordingthatisnotreflectedinthe

PFSOoutlineitalicized．Ascanbeseentheonlydi飴renceswithinthetableistheword’ship’versus
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’portfacility’．Thesub－tOPics，nOtShowninthistable，reneCtdi鮎rencessimilarinnature・Withthese

exceptionsthetimetablefbrtheeighteenhourthree－dayCSOcourseisexactlythesameasforthePFSO

AreviewofeachofthetwosetsofleamlngO句ectivesamrmsthattheyareforthemostpartidentical，

exceptinafbwminorareas，andwherethetopicsmaybeparticulartoeithertheCSOorPFSO．Two

examplesofdifRringtopicsare’documentsrequiredtobecarriedonboardavessel’，and’inspectionof

theshipsecurityplan（SSP）byforeignportstatecontrol’．Otherthanthesetwoexamplesthedi脆rences

arelargelyinrefbrencetotheshipversusportfacilityandwiththeleamingo句ectivesvirtuallythesame・

Asthem句OrtOPicsforeachcoursearegeneralinnature，fbrexamplethetopicof’threatidentincation，

recognition andresponse，，ltmaybe questionedastothevalueofoffbringtwo separateCOurSeSin

responsetotheISPSCodetrainlngdemands・Acommoncoursewithcommontopicsbutattacked舟om

diffbrentperspectivesbypartlCIPantS，aCCOrdingtotheclasscomposition，maybetheanswer・

ModelCourseOutlines－CSOversusSSO

A comparison ofthe modelcourse outlinefor the CSO and SSO courses alsoidentifies abundant

Similarities．Theprlmarydi脆renceisinthecoursedurationwith18hoursfortheformerand12hours
forthelatter．This would appeartoindicate a marked diffbrencein the two courses，but a closer

examinationshowsthatthisisnotthecase．Thereare55and52sub－tOPicslistedrespectivelyfbrtheCSO

andSSOcourses．AlloftheSSOsubtopicsareasubsetoftheCS0，1eavlngOnlythethreeadditional

topicsfortheCSOcourse．Thesethreetopicsare’developmentoftheshipsecurityplan’，’approvalofthe

Shipsecurityplan’，and’instructionaltechniques’・

TosomedegreethisconnictswiththeISPStralnlngrequlrementS，Whichidentinesmoretopics放）rthe

SSOtralnlngthanthatfortheCSO．Inanycaseitisapparentthatthetwocourses，aCCOrdingtothemodel

COurSeOutlinesareverysimilarandaswillbenotedthethreeadditionaltopicsareofvaluetotheSSO・

Firstly，WhilethedevelopmentoftheSSPaccordingtoISPSiswithinthepurviewoftheCSOtheCode

alsoasslgnSreSPOnSibilitiestotheSSOwhichatleastimpliesarequiredknowledgeofSSPdevelopment・

Section12．20ftheISPS Code directs the SSO，inter alia，tO PrOPOSe mOd摘cations，andto report

dencienciesandnon－COnfbrmitiesasident摘edthroughinternalaudits，andthesedutiesallrelateinsome

ParttOthedevelopmentmethodologyoftheSSP・Inanycasethissub－tOPiclistsonlythreeleamlng

Objectives．Secondly，thetopic’approvaloftheshipsecurityplan’detailstheprocedureforapprovalboth

fortheinitialplanandsubsequentamendments．ThisinformationisalsoofvaluetotheSSO・Thirdly，fbr

thetopicofinstruCtionaltechniques，ISPS，WhenidentifyingdutiesfortheCSOandtheSSO，StateSthat

each are responsible fbr ensurlng’adequate tralnlng，fbr shipboard personnel・Further，the Sub－

CommitteeofIMO［6］onStandardsofTrainingandWatchkeeping，initsreporttothe38thsessionofthe

MaritimeSafbtyCommittee（MSC），hasendorsedproposedamendmentstoSTCWwithregardtosecurity

trainingforshipperSOnnel．Itrecommendsthatsecurityfamiliarizationandsecuritytrainingbeprovided

bytheSSOorotherqualinedperson・Itisthereforeapparentthatthesetopicscouldandshouldbepartof

thetrainingreglmeR）rtheSSOaswellasfortheCSO・

TherearealsoanumberoftopICSWhereadditionaltimeabovethatallocatedforthe SSOcourseis

allottedfortheCSOcourse，namely’shipsecurityassessment’，’Shipsecurityplan’，’threatidentification，

recognition，andresponse，，and’emergencypreparedness，drills，andexercises，・

ThelearnlngO切ectivesident漬edintheCSOmodelcoursearethesameasthosefbrtheSSOmodel

COurSeforthetopicof’Shipsecurityassessment’，howeverthereareanadditionalthreesub－Objectives・

Theserelatetothedescription，method，andweaknessesofthesecurityassessment・Theseadditionalsub－

topicsareallocatedanadditionalhourofinstruction・TheISPSCode，WhilemakingtheCSOresponsible

forthesecurityassessment，alsosuggestsinvoIvementbypersonssuchastheSSO・Itisalsorequiredthat
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theassessmentbeappendedtotheSSPsothattheSSOcanunderstandtherationalefortheincluded

SeCurityprocedures．ThisadditionaltrainingmaterialwouldbeofobviousbenemtotheSSO・

Thesecondtopic’Shipsecurityplan’asdiscussedpreviously，allocates2・5hoursinstructionfortheCSO

training，andl．OhoursfbrtheSSOcourse．AstheSSOhastheprimaryresponsibilityforimplementing

andmaintainingtheSSPanyadditionaltraininginfbrmationwouldbeofvalue・FurthermoreitistheSSO

who will havefrontline contact with Port State Contro10fficers and should therefbre haveintimate

knowledgeofallaspectsofplandevelopment．

ThethirdmqortopIC’threatident捕cation，reCOgnlt10n，andresponse’allocatesl・5hoursand2．5hours

respectivelyR）rSSOandCSOtralnlng．Whilethem年，OrtOPicsarethesamethereareafbwextrasub－

topicsfortheCSO．HoweverananalysISOfthese，tOSOmedegree，eXpOSeSanOnSenSicalapproachtothe

training．Thissectionshouldideallybegearedto丘ontlinepersonnelincludingtheSSO．Theextrasub－

topicsfortheCSO，forexample，detailhowtoplanandcarryoutasearchandhowtomanageacrowd・

ThesetopicswouldbefundamentalfbrtheSSOasitisthatindividualthatisonthefrOntlineandthatwill

berequiredtoimplementtheseproceduresandpossiblytoinstructothercrewmembersinthesematters・

The’emergencypreparedness，drills，andexercises’m年IOrtOpicoutlinesthreesimilarlearnlngO句ectives

forSSOandCSOtrainingwith1．Ohoursand2．0hoursallocatedrespectively．Againitcanbearguedthat

theadditionalcontentisalsoapplicabletotheSSO．Thisin氏）rmationpertainstotheneedforcontlngenCy

Plans；PurpOSeOfdrillsandexercises；theelementstobetestedbyeachdrillandtherelevantelementsto

beassessedinadrill．Asdrills andexercisesarecarriedoutshipboard，thisinformationis crucialto

PrOPerPlannlngandexecution．

IMOGuidelines払rtheCSOandPFSO

TherolesoftheCSO，SSO，andPFSOasnewlyformulatedthroughtheISPSCodewerenotpreviously

addressedthrough STCW．The MSCin2003，understandingtheneedto developnewrequlrementS，

instructedtheSTWsub－COmmitteetodeveloptrainingandcertincationcriteriafbrthepositionofCSO．

In2005itinstructedthemtodosimilarlyforthepositionofPFSO．HowevertheSTWsub－COmmittee

decidedthattheSTCWwasnottheappropriateinstrumenttogovernCSOtrainingandcertincationas

thispositionwasshorebased．TheMSC，Whenaskedforclarincationonthismatter，determinedthat

guidelinesinsteadofmandatory requlrementSWeretO bedeveloped・It subsequentlydeemed similar

guidancefbrthepositionofPFSO．

ThelMO［7］accordingly promulgatedthe CSO guidelinesthrough MSC／Circ．1154and the PFSO

guidelinesthroughMSC／Circ．1188［IMO8］．Bothsetsofguidelinesaresimilarinscope．Theyreferto

an attached table ofknowledge，understanding，and pro蔦ciencies（KUPs）andlist only鎖ve mqior

COmPetenCies．WhenuslngeithertheIMOmodelcourseoutlinesortheISPSCodeasabenchmarkfbr

trainingrequlrementSitisevidentthatthelevelofknowledgerequiredintheseguidelinesisde坑cientfor

boththeCSOandPFSO．

TheguidelinesdonotinfactrequlreattendanceinatrainlngPrOgram．ForboththeCSOandPFSO

positions they state that persons so designated should be able to demonstrate competence to

undertaketheidentinedtasks，duties，andresponsibilities．Itisfurtherstatedthattheselistedlevels

Ofknowledgeshouldbesumcient・Arudimentaryreviewofqua呈抗Cationsandexperiencesofpersons

attending maritime securitytraining courses at one Canadian METinstittltion suggests that most

PerSOnSident摘edastheCSOorPFSOhaveverylittleornobackgroundinvoIvementinsecurity．The

jobrequlrementSOftheCSOorPFSOarecommonlyattachedtopersonsfillingmanagerialroles－quite

frequentlytheHSEQofncer．

Therearealsoconcemswiththelevelsofoversightbydi脆rentcontractlnggOVernmentSWhenuslngthis

templateasameasureofcompetence・Althoughtheguidancestatesthatthemethodfbrdemonstratlng

COmPetenCeisthroughtheassessmentofevidenceobtained丘omapprovedtrainingorexamination，the
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guidelines allowforawide rangeofsuchtraining，Orinfactpossiblyno actualtrainingbutrather

experience・Itisinterestingtonotethatbothsetsofguidelinesstatethatpersonsthathavecompletedan

approvedcoursebasedontheappropriateIMOmodelcourseoutlineshouldbeconsideredtohavemet

thetrainingrequlrementSforthesepositions．Whythennotjustusethemodelcoursesasthebasisofthis

guidanceand，becausethepositionsareinfactmandatedbytheIMOthroughISPS，gOfurtherandinsist

thatthistrainingbemandatory？

StandardsofTraining，CertificationandWatch－keeplng

TheIMOthroughtheMSCl9］hasfomulated，adopted，andpromulgatedchangestotheSTCWCode

thata脆ctSSOcertincation．ThechangestoPartB（guidance）areminimalbutformallyrecognizethe

SSOandrequisitetrainingandcerti重cation・ThetitleofChapterVInowincludes’security’，andanew

sectionB－VI／5，entitled’guidanceregardingtrainingandcertincationforshipsecurityomcers’isnow

added．Howevertheinfbrmationprovidedinthispart，WhilerecognlZlngtheSSOdoeslittlemorethan

statethattralnlngShouldberelevanttotheISPSCode・ItdoeshoweverrecognlZethattheIMOmodel

coursemaybeofassistanceinthepreparationofsuchtraining・

TheIMOamendments，throughtheMSCl10］，tOPartAoftheSTCWCodehasmodinedthetitleto

renect the addition ofsecurityand toinclude a new section A－VI／5thatidentiRes the mandatory

minimumrequlrementSfortheissuanceofcertincatesofpronciencyfortheSSO・Thisnewsectionalso

includesaKUPstablethatisanalogoustotheonefbundintheguidelinesfbrtheCSO・

SimilartotralnlngPrOVisionsfbrtheCSO，therearefivecompetenciestobedemonstratedinorderto

achievepronciencyasaSSO・HowevertherearesomeadditionalstipulationsintheCSOguidelines・

WhiletheSSOisrequiredtoachievecompetenciesinmaintainlng，andsupervISlngtheSSPtheCSO

istoadditionallyachievecompetenciesrelatedtodeveloplngtheSSP・BoththeSSOandCSOare

requiredtoachievecompetencyintheareaofassesslngSeCurityrisk，threats，andvulnerability－

withnineassociatedKUPs－andwiththeonlydiffbrencebeingthatoneoftheseKUPsR）rtheCSO

includestheproceduresfbrconductingsecurityassessments・TheotherKUPfbrtheCSOpertainsto

instructionaltechniques・Asdiscussedpreviously，thereisanticipationthattheSSOwillbeinvoIved

insecurityinstructionfbrbothcrewwithandwithoutsecuritydutiesandtherefbreitisadvisablethat

theSSOhavetrainlngOnthistopIC．

ThecomparisonoftablesalsodisclosesthattheSSOistoachievetwoadditionalKUPs－Onerelatedto

theproceduresfortheshipsecurityalertsystem（SSAS），andthesecondrelatedtotestingcalibratingand

maintaimingsecurityequipment・TheseareasarenotuniquetotheSSO・TheISPSCodehasdetermined

thattheCSOisakeyplayerinproceduresrelatedtotheSSAS・Activationofthesystemwouldnormally

denotethataneventhasoccurredthatimpactsthesecurityofthevesselandthattheCSOistoprovide

communicationsandsupportinthiseventuality・TheCSOisinstrumentalindeterminingthetypeof

securityequipmenttobeinstalledonthevessel，andwithprovidingtrainingandsparepartsrequiredin

relationshiptothisequlpment・

TheamendmentstoSTCWmandatepro重cienciesfortheSSO，howeverthetralnlngrequlrementS，When

le氏fbr theinterpretation ofcontracting govemments，are nOt SuCCinct enough・The method fbr

demonstratingcompetenceisagainthroughapprovedtrainingorexamination，andalthoughitisstated

thattheIMOmodelcoursemaybeofassistance，thereisnorequlrementfbrthosegovernmentstouse

thisasthebenchmark・SignatorystatesarenOtOnlyabletoimposedifEbrenttrainingcriteriabutoften，at

leastforvesselsnyingtheirflag，ViewtralnlngaPPrOVedbyotherstatesasde重cient・

Further，inanattemptbyIMOtodistanceitself斤omobligationsascreatedthroughtheISPSCodeithas

createdmandatorycompetenciesandKUPsfbrthepositionofSSOwhilecreatingnonrmandatorybut

COmParabletralnlngfbrtheCSO・
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ContractingGovernmentImplementation

TheimplementationoftheSTCWsecurityrequirementsbycontractinggovemmentShasvaried．Areview

OfCanada’sinterpretationanditsinstructionstoCanadianMETinstitutionsprovidesonesuchexample．

TransportCanadalll］，in2007，0utlinedcoursestandardsthatinstitutionsaretoattainaspartofthe

COurSeaPprOValprocess．

In generalitis requiredthatthe course bein accordancewiththe CanadianMarineTransportation

SecurityRegulations（MTSR）andtheISPSCode．ItincludestheSTCWTableA－VI／5，aSPreViously

discussedanditstatesthatthecoursemustmeettheserequlrementS．ItalsoreferencestheSSOmodel

COurSeOutlineasbenencialanditrecommendsthatcourseinstructorscompletetheIMOtrain－the－trainer
COurSe，Whichisalsobasedonthemodelcourseoutline．

TransportCanadaprovidesitsowncourseoutlinethatistobefollowedforthedesignofthecourseand

forsubmissionforapproval．InterestinglythisoutlinedoesnotfbllowtheIMOmodelcoursefortheSSO

butrathertheCSOcourseoutline・TheTransportCanadastandardscoverallofthemqiortopicsandsub－

topicsaslistedintheCSOmodelcourse．AdditionallyitrequlreSan18hourcourse，aSdoestheCSO

modelcourse，VerSuS the12hours requiredin the SSO modelcourse・It doesJuggle some time

requlrementSWithinfouroftheelevensectionsbutwiththetotalhournumberintact．Thisisjustone

exampieofinterpretationofIMOcerti丘cationrequlrementSfortheSSOandnodoubttherearemany

OthervarylngeXamPles．

CombiningtheCourses

ThequickdevelopmentandimplementationoftheISPSCodeisattherootofmanyoftheproblems

associatedwiththenewworldorderofasystematicmaritimesecurityregimelAnstey12］．TheISPS

Code；thethreeseparateIMOmodelcourseoutlines；theIMOguidelinesfbrtheCSOandthePFSO；the

STCWrequlrementSforSSO；andthevarylngnationalinterpretationsoftheserequlrementShaveail

COntributetotheconfusionassociatedwithmaritimesecuritytraining．Thisconfusionextendsnotjustto

administrationsbutalsotoindustrystakeholdersandtotrainingproviders・

TheintroductionoftheISPSCodeabruptlyforcedMETinstitutionsintothefieldofsecuritytraining－

OneWithwhichmanywerenotthatcomfortable・Theuncertaintyastoexactlywhatknowledgeistobe

impartedhasalsocreatedconfusion．HoweveritmustbereinforcedthatitistheISPSCodethathas

Createdandde重nedtheCSO，SSOandPFSO・IthasalsooutlinedtrainingrequlrementSfbrallthree

POSitions・Theanalysisoftheserequirements，aSPreViouslyoutlined，hasshownthecommonalitythat

existsbetweeneachofthethreepositions・Manyofthetopicstobecoveredarefoundtobegeneralin

natureandaretobespec摘callyappliedbythestudenttotheshiporportfacilityaccordingtothenature

andlocationoftheoperationasmaybeapplicable・Anexaminationofthetopicscoveredforeachofthe

threepositionsdemonstratesthenecessityfortheentitiestoworktogethertocreateastrongsecurity

丘ameworkparticularlyduringtheship－POrtSeCurityinterface．PartBoftheISPSCodereinforcesthisby

Cautioningthatevenifthereader，Sinterestrelatestotheshiportotheportfacilityalone▲thatitisstrongly

recommendedthattheyreadtheCodeinitsentiretytounderstandtherelationshiprequiredwiththeother．

Thereisalsothepossibilitythatapersonoccupyingoneofthesethreepositionsmaymoveintooneofthe

Others・InfacttheguidanceforCSOandPFSOtrainingidenti鮎spreciselythiseventuality．Theguidanee

forPFSOtrainingstatesthattrainingobiectivesandKUPsarecommon fbrallthreepositions and

instructscontractlnggOVernmentStOtakethisintoaccountwhensettingcriteriafbranyre－trainlngOr

assessment・SimilaradviceisglVenintheguidelinesfortheCSOtraining・

AlogicalconclusionwouldbethatoneMaritime SecurityOfGcerCourse（MSO）thatsubsumesthe

requlrementSOfthecurrentthreepositionsmaybetheanswer・Some，Ofcourse，mayarguethatport

OPerationsaredrasticallydi脆rentthanshipoperationsandsuchacoursewouldnotaddressthisissue．
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Howeverthetrainingascurrentlyprovidedisnotnecessarilyaddresslngthiseither．Whenfollowlngany

Oftheguidance，COurSeSareinrealityraisingsecurityawareness・Lessonsleamedarethenexpectedtobe

appliedtothesecurityofncer’senvironment，Whetheritisataportfacilityoronboardthevessel．infact

thathastobethebaseline・Evenwithinforexampleportoperationstherearemanyvariations，SPeCialties，

andlocationswhichcannotbecoveredinacoursewheretherearemanypersonsfromvarylngPOrt

facilities．ThesameproblemswouldarisewithinacoursefbrtheSSOorCSO．

TheMSOCoursewouldhavethefurtheradvantageofeachpersonsharingexperiencesandconcerns

fromtheirpositionalperspective・Thiswouldcontributetoeachhavingabetterunderstandingofthe

Othersoperationalproblemsandsolutions・Bywayofexample，OneCurrentSeCuritytopicisoftenthe

’criminalizationoftheseafarer’．Doeseachentityalwaysunderstandtheproblemoftheother？Isthe

PFSOawarethatcrewmembersmaybeonboardthevesselforlengthycontractsandonlyinfrequently

beabletoavailofshore－leave？DovesselpersonnelunderstandtheportfacilityseCurityrequirements

undertheISPSCodeandnationalregulations？

AcommoncoursewillalsoalleviateschedulingandcostconcemS．METinstitutionscurrentlystruggle

Withanticipatingandprovidingtheappropriatesecuritycoursesasrequiredbyindustry．Industryhasthe

recIPrOCalproblemof茄ndingtheappropriatecourseandatatimewhencrewsorpersonnelareavailable

toenrollinthem．Acommoncoursewillallowmoreoffbringsofthesamecoursewhichallowsmore

nexibilityandgreaterlikelihoodofhigherenrolment・AswithanyindustryMETinstitutionsarerequired

toprovidenotonlyanefEbctiveproductbutalsoanemcientone・Forexampletheprovisionofatraining

COurSeforeachofthePFSO，CSOandSSOpositionsandwithonlythreestudentsineachisobviously

notasefGcientasonecommoncoursewithninestudents・Costisaconcernnotonlyfbrindustrybutalso

forMETorganizations，Whichalsooperatewithlimitedresources．

TheIMOmodelcourseoutlinesshouldalsobeusedasthebasisforthiscombinedcourse．Thereviewof

thethreeoutlineshasshownthecommonalitiesthatexist．TheyalsomirrorthetrainingrequlrementSaS

SPeCinedintheISPSCode．Moreover，thesecourseoutlinesarecurrentlyrefbrencedintheCSOand

PFSOguidelines；theSTCWstipulationsfortheSSO，andevensomenationalprovisionsasevidencedin

theCanadianexample・Thisatleastdemonstrateswidespreadawarenessandusageofthesedocuments．

Nodoubtchangeswouldberequiredtoensuretheyweretoberenectiveofthecombinedcourse．

AcommonMSOcoursewillalsoproduceuniformityincourselengthandwithgreaterlikelihoodof

mutualacceptancebyslgnatOryStateS．TheIMOmodelcoursefortheSSOidentinesatwo－daycourse

While the PFSO and CSO courses are each designated as three－day courses．Lloyd’S Registerl13］

Currently offbrs athree－day combined SSO／CSO course，aS aPPrOVed byDenmark；afburqday CSO

COurSe，aSaPPrOVedbyMCA；andathree－dayPFSOcourse・CurrentlyTransportCanadamandatesa

threedaySSOcourse．ThereislittlewonderthatcoursesasoffbredandapprovedinoneJurisdictionare

notrecognizedbyotherJurisdictions！ItishopedthatthisfurtherstreamliningofcourserequlrementS

WOuldresultineasieracceptanceoftrainingacrossadministrations．

CONCLUSIONS

TheIMOhasamandate，albeitgenerallyuntested，Whichallowsittodealwithallmattersrelatedto

Shipplng－eVenthosenotdirectlyand spec漬callyaimedatvessels．Theorganization has usedthis

expandedinterpretationofitsmandatetoformulatetheISPSCodeandhencecreatetheportfacilityand

theshorebasedpositionsofPFSOandthatofCSO．ItisunderstoodthattheIMO，throughtheSTCW，is

requiredtosetthestandardsfortrainingandcertincationfbrtheinternationalshippingcommunity．By

failingtosetmandatorystandardsfbrtheIMOcreatedpositionsofCSOandPFSOtheorganizationhas

renegedonitsresponsibilitiesinthismatter・ByR）rmulatingonlyguidancebrthesetwopositionsithas

Created confusion through the varying degrees ofapplication by theinternationalcommunity．Any

guaranteethattraininglSunifbrmlyprovidedandmonitored，atalevelthatensuresthec0－OPerative
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SeCurityframework，andasdemandedbytheISPSCode，isquestionable・Thereisnooneanswerfbr

marine securitytraining，butthe combinationofthesecurityofncercourses，uSingthemodelcourse

Outlinesasthebasisforsuchtraining，intoacomprehensiveMSOcoursewouldbeastart．Intimea

revisionofISPSCodesecuritytrainingrequirementsandresultantTMOmodelcourseamendmentsmay

benecessary，butfbrnowamandatoryMSOcoursewouldbeofbene重ttobothindustryandMET．
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